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Subject: Career Ladder Disbursement Recommendation

During the 2019 legislative session, provisions were made for a Career Ladder program for local
education agencies (LEAS) to develop teacher leadership opportunities for staff. The Indiana
Department of Education (IDOE) created an application, rubric, and timeline for LEAS to request
funding. The selection committee, which consisted of four IDOE staff, one state board member,
and one state board staff member, evaluated applications and determined that the 18 eligible
LEAs who applied would qualify for the requested funds.

The amount budgeted for Career Ladders from the Indiana General Assembly is 3.5 million
dollars. The 18 LEASs requested, in total, $3,146,480. The committee unanimously agreed to use
the excess dollars, $353,520.00, to create 12 mini-grants intended for planning a Career Ladder
program within districts who did not apply for the grant in order to encourage additional LEAS
to develop opportunities for advancement for the teachers in their districts. IDOE created the
application and rubric for the mini-grants which were due on March 2, 2020.

15 LEAs requested, in total, $1,574,120.50 through the mini-grant application. Using the
application and rubric, the committee decided on the following recommendation for allocation of
funds through a competitive process.

School Requested Awarded
Michigan City Area Schools 182,017.50 182,017.50
Nettle Creek School Corporation 92,400 92,400
Manchester Community Schools 80,000 79,102.50

Questions can be directed Robin LeClaire, rleclaire@doe.in.gov.
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